ILR 522
CRN 83661
Section 001
International Industrial Relations
Fall 2006
Monday—Wednesday, 13:00 – 14:15, Room 128 B&E 

	Instructor
	Dr. Randyl Elkin

	Telephone
	293-7922

	e-mail
	Randyl.Elkin@mail.wvu.edu

	Office
	119 B&E

	Office Hours
	M-W 2:30 to 5:00
      and by appointment or         just drop in to my office

	


COURSE OBJECTIVES AND LEARNING OUTCOMES:
You will be provided the opportunity to learn:

1.  The basics of international trade and finance which are the environment in which human resource and labor relations decisions are made.  (Legal and Economic Environment)

2.  The impetus for the global economy and the strategic responses with their implications for HR/IR strategy.  (Critical Thinking, Problem Solving, Ethics, Legal Environment)

3.  How to find, understand and analyze relevant international business statistics and the international press with respect to HR and IR.  (Critical thinking, Computer Literacy)

4.  How to access the various international industrial relations websites.  (Computer Literacy)

5.  The legal environment of human resources and labor relations in countries which are major US international trading partners and competitors.  (Problem Solving, Critical Thinking, Ethics, Legal Environment)

6.  How global firms improve organizational performance via HRM/IR.  (Critical Thinking, Problem Solving, Ethics)

7.  Significant comparative management lessons from a cultural and international perspective.  (Cultural Diversity, Ethics, Critical Thinking)

8.  Presentation skills via class reports on specific topics and countries.   (Oral Communication Skills, Problem Solving)

9.  Writing skills through preparation of homework, in-class reports, and a research paper.  (Writing Skills, Problem Solving, Critical Thinking)

10.  Negotiation skills through participation in a mock negotiation.  (Problem Solving, Oral Communication, Cultural Diversity)

COURSE PREREQUISITES:
Admission to the MSIR program or MSIR Coordinator permission.  
REQUIRED MATERIALS:
1.  Peter J. Dowling and Denice E. Welch., International Human Resource Management (Cincinnati, OH:  South-Western College Publishing, latest edition).

2.  Gary P. Ferraro, The Cultural Dimensions of International Business (Upper Saddle River, NJ:  Pearson, Prentice-Hall, latest edition).

3.  Anne Marie Francesco and Barry Allen Gold, International Organizational Behavior (Upper Saddle River, NJ:  Pearson, Prentice-Hall, latest edition).

These will be our primary course textbooks.  They cover the basics of each of the dimensions of international HR.  In addition to this text, I will provide you with cases and readings from a number of sources.

4.  John W. Adams, U.S. Expatriate Handbook (Morgantown, WV: WVU College of B&E).  
One day you may be an expatriate.  This is a nice collection of “must consider”s when you have the opportunity to work abroad and it is written in an approachable, knowledgeable style.  You will have the opportunity to talk with Professor Adams in class and informally. 

After extensive search and conference with other professors who teach in this area, I conclude that there is no inexpensive primer on international business.  Yet studies show that to do well in an international career, knowledge of international business, or at least knowledge of the international business aspects of your business, is very important.  So, we spend some time on international business from exchange rates to NAFTA.  The international business part of the course comes from handouts and reserve readings.  

RECOMMENDED MATERIALS:

There will be several content expertise speakers in this class.  They may require advance preparation on your part so there may be additional recommended materials assigned.

COURSE ACTIVITIES
Class will be a combination of lecture, case analysis, role-play and discussion.  Read the assigned material before class.  The first part of each class and all of some classes will be in lecture format.  The remainder of class will involve discussion of the topic at hand, working through a problem, or analysis of a case, or role-play.  The ratio of lecture to discussion will probably be about 50/50 lecture versus discussion and case analysis.  Later on in the course there will be an international negotiation. 

WRITING COMPONENT:  PAPERS/HOMEWORK/EXAMINATIONS
The first part of the class will be spent on the basics of international business as it relates to human resources including expatriate experience.  The second part will involve country-wide systems of human resources and industrial relations as well as the micro (firm level) aspects on international human resources and industrial relations.  There will be several homework assignments in the course.  The rest of the class will involve more case discussion, which will require advance preparation, and hand-in homework also.  

As you may anticipate in a class such as this, each student will have a specific area of responsibility.  You will become the expert on two aspects of international human resources:  a human resource area such as expatriate relocation and the HR/IR practices of a country of your choice.  We will call on you from time to time in class to report on your country of expertise.  You will also become an expert on a particular topic, e.g., the challenges women face doing business in countries where women do not occupy many decision-making positions in business.  An executive report will be submitted on your topic (not on your country of expertise).  

REGULARLY SCHEDULED QUIZZES: 
There are two examinations.  Both exams will be a combination of multiple choice and true-false questions with some short answer questions.  The final examination is optional.  If you do not believe the preliminary course grade you receive on last day of class is indicative of your knowledge, you may take the comprehensive essay examination final in an attempt to raise your grade.  The grade you receive on the final shall be your grade for the course.  

ATTENDANCE:

Classes in which examinations are given and classes when speakers will be present are all required attendance classes.  Failure to attend those classes will result in your course grade being dropped by one letter per absence in addition to the effects of the lost examination.  If you miss a class in which a homework assignment was collected, you will receive a “0” for that homework assignment.  Homework must be submitted in hard-copy form. To have an attendance penalty waived, you must have prior approval from the instructor to miss the class.
LATE ASSIGNMENTS:
If you miss a class in which a homework assignment was collected, you will receive a “0” for that homework assignment.  Homework must be submitted in hard-copy form. To have an attendance penalty waived, you must have prior approval from the instructor to miss the class.

 DETERMINATION OF GRADE:
Homework






20%

Midterm                             




30%

Expertise paper/presentation               


20%

Second Half Exam                




30%

Total                                  



          100%

Grading Scale

90 - 100 A

80 - 89  B

70 - 79  C

60 - 69  D

Below 59 F

ACADEMIC DISHONESTY:
Academic dishonesty will not be tolerated. Please refer to the West Virginia University Student Handbook, ETC., for more information about academic dishonesty. Please note that a student will receive a failing grade in this course for cheating.

GENERAL COMMENTS:
International industrial relations is broad and complex.  This class could be all human resources or comparative labor movements or international competitiveness or international organizational behavior or international human resources development.  Originally it was a course in HR as it related to business international competitiveness.  NAFTA was the hot topic and we studied and debated NAFTA extensively.  I attended a Winterim at Thunderbird University’s American Graduate School of International Management in Phoenix just on HR and international competitiveness.  More recently, much of the emphasis has been on international negotiation and I studied cross-cultural negotiation at the Fuqua Graduate School.  Part of the course now deals with international culture and negotiation.  After having been an expatriate and subsequent to discussions with alumni and other professionals who work internationally, this course will be an integrated version which will give you the knowledge to be up on the issues and the current practices and opportunities in international HRM/LR.  
SOCIAL JUSTICE:
West Virginia University is committed to social justice.  I concur with that commitment and expect to maintain a positive learning environment based upon open communication, mutual respect, and non-discrimination.  Our University does not discriminate on the basis of race, sex, age, disability, veteran status, religion, sexual orientation, color, or national origin.  Any suggestions as to how to further such a positive and open environment in this class will be appreciated and given serious consideration. 

If you are a person with a disability and anticipate needing any type of accommodation in order to participate in this class, please advise me and make appropriate arrangements with Disability Services (293-6700).

NOTE:  
The instructor reserves the right to change this syllabus as time and circumstances dictate.  Necessary changes will be announced in class in advance when possible.
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TENTATIVE SCHEDULE OF EVENTS

Day/Date
Topic
                                           Readings from Dowling (D) or Ferraro (FE) or                                                                                            Francesco (FR)  or Adams (A)

AUGUST

Introduction and Overview of International HR/IR

M/21

MSIR Orientation 

W/23

Introduction and Overview




Handouts



Syllabus/Questionnaire

M/28

Where We Stand





Handouts



USA!  USA!!  USA!!

W/30

Perspectives on the effects of the global market on the 
FE Ch. 1

                       US labor force. 




        
 



Dr. David Cormier, Institute for Labor Studies and Research



Tony Michael, JD, Institute for Labor Studies and Research
            
SEPTEMBER

M/4

Labor Day Recess

W/6

Do I want an international HR career?                          Adams 1,2 & Handouts

M/11

Internationalization of HRM




Dowling (D) 1



Environment and distinctions from domestic HRM
      All of Adams Books
Basic International Business Concepts Relevant to HR/IR

W/13

Development of International Business and Strategic   
D 2, FR 12, Handouts



IHRM







All of Adams Books


Profiting from International Currency:  When to Hold ‘Em



When to Fold ‘Em
M/18

The ROI on US expatriate assignments:  the expat and firm views.
FR 1, Adams All
                        Guest Expert:  Professor John Adams, Department of Finance, WVU



 Prior to Professor Adams’ class, you must have read his expatriate manuals in their entirety.  
                        Please peruse his website for expatriates at:  www.globalassignment.com and be sure to read



 report Volume 12 Part 3 on Iraq.

W/20

More on doing business internationally and HR Strategy
D 3 and Handouts 


Currency Portfolio due today

M/25

Exports and Imports:  Who Trades with Whom?

Your Analysis



W/27

International Business HR/IR Implications Wrap-up

Handouts

International Organizational Behavior

OCTOBER

M/2

Culture and IOB





FE 2, FR 2, 13
W/4

Ethics and Values         




FE 3, FR 5





Currency Results Round One Due
M/9

Communication                  
  



 FE 4, FR 3,4
W/11

Negotiation






FE 6, FR 5 










Handouts
M/16 

OB Topics Capstone





Case 

W/18

Examination One





All Material to Date

Functional International HRM/IR

M/23

Global HRM Functional Overview    



D 8, FR 8

                       Currency Round Two Due

W/25

Recruiting, Selection




  
D 4, FE 8
M/30

Expat Preparation, Training



Adams All, D 5, FR 9  

NOVEMBER

W/1

Trailing Partner/Family Issues

                            
 D 7, FE 7

M/6

Compensation/Taxes





 D 6
W/8

Performance Management




D 10, FR 7
Currency Round Three Due

M/13

Leadership, Teams





FR 6 & 11




W/15

Topical Presentations





Student Work

M/20

THANKSGIVING RECESS



W/22

THANKSGIVING RECESS



M/27

Topical Presentations





Student Work


W/29 

Second Half Examination



All material since Exam One

DECEMBER

M/4

Course Wrap-up of Topical Loose Ends
  

Currency Round Four Due
W/6

Return Examination, Preliminary Course Grade, Course Evaluation



Currency Winner Announced           MANDATORY ATTENDANCE

Final Examination:  Tuesday, December 12, from 3 to 5 p.m. in 128 B&E.
Speakers to be integrated into the schedule:

R. Britton Cotter, Marathon Petroleum

Tina Parton, Westinghouse Nuclear, British Nuclear Fuels (soon Toshiba)
